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CONSTITUTION OF THE EASTERN PROVINCE PIGEON UNIONPRIVATE 

DEFINITIONS

1.
CLUB:-


Means a Racing Pigeon Club or Pigeon Homing Society, affiliated to the Eastern Province 


Pigeon Union.

2.
MEMBERS:-


Means members of a Racing Pigeon Club or Pigeon Homing Society affiliated to the Eastern 


Province Pigeon Union.

3.
UNION AND FEDERATIONS:-

Union means the Eastern Province Pigeon Union, hereinafter referred to as the E.P.P.U or the Union.  Federations means the Port Elizabeth Pigeon Federation, hereinafter referred to as the PE Fed. and the Uitenhage and Despatch Racing Pigeon Federation, hereinafter referred to as the UD Fed.  Individual members of a Club are affiliated through a Club to a respective Federation and through a Club to the Eastern Province Pigeon Union.  Any proceedings by or against an individual member of a Club or Club Committee should first be handled at Club level, thereafter, if necessary, at Federation level and thereafter, if necessary, at Union level.

4.
COMMITTEE:-


The Eastern Province Pigeon Union will be managed by a Management Committee as elected in terms of  Section 4 and 12 of the Constitution.  The Management Committee shall have executive powers and be empowered to manage the Union’s day tot day affairs within the ambit of the Constitution. Should the Chairperson or the majority of members serving on the Management Committee be of  the opinion that wider consultation and approval for decisions to be taken by Management Committee is deemed necessary and advisable, such a decision is to be referred to a Union delegates meeting for consideration.  The Management Committee will consist of not more than 13 (thirteen) members.  The Committee will be constituted as follows:


4.1
A Chairperson, Vice Chairperson, Secretary, Treasurer and Racing Secretary elected at an annual general meeting of the E.P.P.U.  If the Chairperson is elected from one Federation, the Vice Chairperson shall be elected from one of the other Federations;


4.2
the Chairpersons of the PE Fed and the UD Fed as elected on their annual general meetings;


4.3
six additional members elected by the office bearers as per paragraph 4.1.  To promote harmony in the EPPU, at least two members from previously disadvantaged communities should serve on the Management Committee and each Federation should have at least six members serving on the Committee;

4.4
should the Chairperson of a Federation already serve on the Management Committee, the Vice-Chairperson of such a Federation will serve on the Management Committee.  Should the Vice-Chairperson of such a Federation also already serve on the Committee, such a Federation is to nominate another official from the Federation who is not already serving on the Management Committee to serve on the Committee; and

4.5 only members of Clubs affiliated to the Union may serve on the Management Committee. 

5.
EASTERN PROVINCE PIGEON UNION:-

i) Means all affiliated Clubs within the boundaries of the E.P.P.U as set out in sub-section 5.1 below.

ii) Clubs outside these areas may take part in Union races at their request or on invitation, subject to the approval of a general meeting of the Union. Delegates of such Clubs may on invitation attend meetings of the Union or meetings of the Management Committee of the Union, but will have no voting power.


5.1
BOUNDARIES AND AREA OF UNION:-



(i)
Unless the Annual General Meeting decides otherwise, the area of the Union will be determined by the boundaries of the PE Federation, Uitenhage Despatch Federation.

(ii) The title and name of the areas within the aforementioned boundaries, as referred to above, will be the E.P.P.U, and herein and thereafter, referred to as the E.P.P.U.


5.2)
HEADQUARTERS:-



The headquarters of the Union shall be the PE Federation Hall behind the Diaz Club in Port Elizabeth. The present building and the actual garage where the truck is housed, belongs to the Union and this right can never be disputed nor the Union’s right to permanent free parking inside the Garage. [minuted 22 October 1986] The postal address of the Union shall be the residential address of the Secretary of the Union.


5.3
GOALS AND OBJECTIVES



            The goal of the Union is to provide a central body for pigeon racing clubs within its boundaries, to promote the following objectives to:



i).
foster, promote and stimulate the breeding and racing of racing pigeons



ii)
arrange, promote and encourage participation in pigeon races



iii)
promote, arrange and encourage the showing of racing pigeons;



iv)
establish and maintain a uniform system of measurement for all Union races; and



v)
promote and encourage sociability between pigeon fanciers and clubs.


5.4
LEGAL STATUS



The Union is a legal person with all the rights, duties and responsibilities attached to such status.




5.5
FINANCIAL MATTERS:-



The Annual General Meeting shall have the authority to financial matters.



i)
prescribe entrance fees and subscriptions to be paid, by affiliated clubs;



ii)
appoint and dismiss employees and set and determine the employee’s conditions of service and service contract;



iii).
purchase, lease, acquire property both movable and immovable for the purposes of the Union;



iv)
sell, mortgage, hypothecate, lease or otherwise dispose of moveable or immoveable property of the Union;



v)
borrow such amounts of money as may be deemed necessary for the Union;



vi)
invest such amounts which are not immediately required for purposes of the Union;

vii) purchase and acquire supplies, for supply to affiliated Clubs.


5.6
POLICY MATTERS:-



i)
The Annual General Meeting shall be;




(a)
responsible for the updating and amendment of the constitution; and



(b)
act independently and autonomously and is rested with a sovereign decision                     making authority within the mission and objectives set out in the Constitution.



ii) 
A special general meeting or a delegates meeting shall have the authority to make operational policy.



iii)
the Management Committee shall be responsible and accountable for the 




(a) 
implementation of all policy; and




(b)
checking and submission of annual budget(s) to the Annual General Meeting.


6.
AFFILIATION:-


All pigeon racing clubs, within the boundaries of the Union, as referred to in 5(i) & (ii) may apply for affiliation to the Union, subject to:-


i)
That the applicant Club;   [adopted: Special General Meeting 6th May 2009]

(a) has a membership of not less than 5 (five) members competing from different competing erven, the 5 (erven) to represent bone fide members that will compete in the same year as which the club wishes to be recognized for the main series of that same year, and      
(b)  that the Club from which the Club cedes, has a remaining membership of not less than 5(five) competing members from 5(five) different competing erven. 

ii)
A full list of names, ID numbers, and addresses of members and any other relevant information determined by the EPPU of the applicant Club accompany the application.


iii)
That a copy of the applicant Club's constitution be attached to the application for affiliation to the Union. Thereafter the club is to ensure that the Union is provided with a copy of their latest updated version whenever changes are made to the constitution.

iv)
That a clearance certificate for each member of the applicant Club from the seceded Club, be attached to the application.



The Union need not supply any reasons for rejecting any application.
7.
UNION MEMBERSHIP:-


i)
Each member of an affiliated Club shall become a member of the Union in his own right with effect from receipt of notification of annual club lists from his/her club’s secretary.;


ii)
Members shall enjoy full privileges of the Union;


iii)
A partnership shall be deemed to be one member.


iv)
Two members may race out of the same loft in the same Club or in two different Clubs provided each member registers his/her own team of pigeons and pays all moneys due to the Union.  A member may race one or more teams out of the same loft in the same Club or in different Clubs provided that he registers separate teams.

v) No member of the Union shall be allowed to participate in any pigeon activities organised by the Union from a loft erected on an erf, if there should prove to be any money due and owing to any Club or Federation affiliated to the Union or to the Union in respect of previous participation in pigeon activities organised by the Union from such an erf.

vi) Scholars or students under the age of 18 years will have no vote at the AGM, may not serve on any executive committee and is exempted from paying subscription fees.


8.
RESIGNATION:-


i)
Any member who resigns or ceases to be a member of a Club automatically ceases to be a member of the Union.


ii)
Any Club wishing to cede from the Union will apply in writing and any such Club will be liable for payment of all subscriptions and affiliation fees up and to the 31st of December of the year during which the application is made.   Any member Club dissolving or seceding from the Union will be liable for payment of a pro-rata share of any debts and/or liabilities the Union may have incurred during the period of membership of such Club.   Any such dissolving or seceding Member-Club will not have the right to claim refunding of any money paid to the Union and will have no rights or claims pertaining to the assets of the Union.


iii)
Any member who has been suspended from his club will automatically be suspended from the Union. [new rule adopted at the Special General Meeting held on 06-05-2009]

9.
AFFILIATION OF CLUBS AND MEMBERS:-


i)
No individual member or Club falling within the area and boundaries of the Union may affiliate to the PE Federation or the Uitenhage Despatch Federation without affiliating or becoming a member of the Union. 


ii)
No Club falling within the area and boundaries of the PE Federation will be allowed to affiliate to the Union without affiliating to the PE Federation. 

 
iii)
No Club falling within the area and boundaries of the Uitenhage Despatch Federation will be allowed to affiliate to the Union without affiliating to the Uitenhage Despatch Federation.  


iv)
No member or Club affiliated to the Union will be allowed to participate in the activities of any other pigeon organisation not affiliated to the Union or the PE Federation or the Uitenhage Despatch Federation without prior approval from the Union.

10.
ADMINISTRATION AND MANAGEMENT:-


10.1
MANAGEMENT COMMITTEE

    
i)
The Eastern Province Pigeon Union will be managed by a Committee as elected in terms of Sections 4 and 12. 

 

ii)       The Union Management Committee shall have executive powers and be empowered to manage the Union’s day tot day affairs within the ambit of the Constitution. 



iii)
Should the Chairperson or the majority of members serving on the Management Committee be of the opinion that wider consultation and approval for decisions to be taken by the Union Management Committee is deemed necessary  and advisable, such  a decision is to be referred to a Union Delegates  Meeting for consideration.     


10.2
UNION DELEGATES MEETING

i)     The Union Delegates Meeting will assist the Management Committee in the managing of the Union’s day to day affairs within the ambit of the Constitution when considered necessary by the Chairperson of the Union or the majority of members serving on the Management Committee.  



ii)     A Union Delegates Meeting will consist of the following:

a. The members of the Union Management Committee;

b. Delegates representing each Club affiliated to the Union.  Each Club will be entitled to one delegate per Club and one further delegate for each 10 bona fide active participating members or part thereof affiliated to that Club for the previous main racing season until two weeks prior to the first main race of the new season and thereafter by the actively participating members for the new season as registered with the Union Secretary. A Club with ten (10) or less members will be represented by two delegates, a Club with eleven (11) to twenty (20) members will be represented by three delegates and a Club with twenty-one (21) to thirty (30) members will be represented by four delegates and so forth.

c. The Union Management Committee will be bound by decisions of the Union Delegates Meetings.  The race rules of the Union may be amended by a Union Delegates Meeting but the Constitution of the Union may only be amended on an annual general meeting or a special general meeting.
d. The race programme and any amendments thereto will be determined on a Union Delegates Meeting, which may be referred to as the Race Programme Meeting of the Union Delegates.

e. Each member of the Union Management Committee and each Delegate of a Club will have one vote on a Union Delegates Meeting.  Decisions will be taken with an ordinary majority and the Chairperson will have a casting vote.


10.3
POWERS, AUTHORITY AND DELEGATION OF



10.3.1
POWERS OF





The powers of the Union Management Committee shall be as set hereafter, and any other powers the Union Management Committee may deem necessary not defined in the Constitution.


10.3.2
AUTHORITY OF




The Union Management Committee may appoint any sub-committee to negotiate on the Union’s behalf matters, regarding:-




i)
Financial rates on loans, leases, hire purchase agreements and investments which are beneficial to the Union;



ii)
Acquiring quotations for supply of requisites and loose assets;


iii)
Interviewing prospective employees;



iv)
Any matters relevant to the operations of the Union

10.3.3
DELEGATION OF AUTHORITY





The Union Management Committee may appoint delegates to act as official representative/s of the Union at meetings, seminars and any other function as may be deemed necessary by the Committee which is beneficial to the image and interests of the Union.


10.3.4
INDEMNITY [new rule adopted at the Special General Meeting held on 06-05-2009]


Individual Union Management Committee members are indemnified from any additional obligations as a result of carrying out duties other than those duties assigned in terms of the constitution with the exception of those incurred as a result of negligence or omission.

11.
OFFICE-BEARERS OF THE UNION:-

11.1
ELECTION OF OFFICE-BEARERS


i)
All office bearers shall be elected at the Annual General Meeting and shall hold office for one year, provided that a special general meeting Committee may fill any vacancy, which may occur during the year of office.   



ii)
The under-mentioned officials shall be elected at an Annual General Meeting:-




CHAIRPERSON




VICE CHAIRPERSON




SECRETARY




TREASURER




RACE SECRETARY




*ADDITIONAL MEMBERS AND FEDERATION CHAIRPERSONS 


11.2
REQUIREMENTS FOR ELECTION


i)
In the case of the Secretary and Treasurer, these two officials need not be active participating pigeon fanciers in the Union;



ii)
The Union Management Committee may elect an assistant Secretary and an assistant Treasurer who may not necessarily serve on the Union Management Committee



iii)
In the event of the Chairperson being incapacitated, the Vice Chairperson will act as Chairperson;



iv)
In the absence of both Chairperson and Vice Chairperson, the members of the Union Management Committee shall elect a Chairperson to preside at the relevant meeting;



v)
In the absence of the Secretary, the Committee shall elect a minuting Secretary for the duration of the meeting.



vi)
Office-bearers to be elected at an annual general meeting are to be nominated by Clubs in writing to the Secretary of the Union at least 21 days prior to the Annual General Meeting.  The confirmation and consent of availability to serve as an office-bearer is to be obtained by the Clubs from the nominated member prior to nominating the member.  Any member not present in person on the Annual General Meeting will only be considered for election as an office-bearer if such a nominated individual has confirmed his availability in writing to the Union Secretary. 

12.
FUNCTIONS OF UNION OFFICE-BEARERS:-


12.1
CHAIRPERSON



The Chairperson shall:-



i)
Preside over all general and committee meetings, ensure that a quorum is present, be in full control of each meeting and ensure that order is maintained.



ii)
In conjunction with the Union Secretary convene all meetings.


iii)
In conjunction with the chairpersons of the Eastern Province Pigeon Union, the Port Elizabeth Pigeon Federation and the Uitenhage Despatch Pigeon Federation, the Chairperson of the Union will be in charge of the transport of racing pigeons to race and toss points and the liberation of racing pigeons for any particular race or toss.  Any decision pertaining to the liberation of racing pigeons for a race, the changing of liberation times, the hold over, or return of racing pigeons, shall be taken by the chairperson in conjunction with and with the consensus of the aforementioned two Federation chairpersons and after due consideration of weather reports supplied by the South African Weather Bureau and the weather conditions at the liberation site and along the race route as well as any other factors that may be relevant.


12.2
VICE CHAIRPERSON:-



Perform all the duties of the Chairperson in his/her absence, as set out in section 12.1.


12.3
SECRETARY:-



The Secretary shall


i)
maintain a register of all affiliated Clubs and their members, supplied by club secretaries (2) two weeks before the first race of each season;



ii)
keep minutes of all meetings and maintain minute records of the Union;



iii)
be responsible for all incoming and outgoing correspondence; and



iv)
be responsible for all general clerical / secretarial duties.


12.4
TREASURER:-



The Treasurer shall keep proper record of


i)
all Income and Expenditure;



ii)
Debtors and Creditors;



iii)
Requisites sold and purchased;


iv)
Petty Cash;



v)
and be responsible for timeous banking of all monies received.


12.5
RACE SECRETARY:-


The Race Secretary shall be responsible for





i)
the compilation of all Union race results;



ii)
all matters allied and ancillary to the Union race results; and



iv)
the disqualification of members from the Union race results after consultation and with the consent of the Union Chairperson and Federation Chairperson.

12.6 TRANSPORT MANAGER:- 

[new rule adopted at the Special General Meeting held on 06-05-2009]


The Transport Manager shall be responsible for


i)
the allocation of race and toss baskets;



ii)
ensure that trucks are in proper running condition, including making bookings for services.

13.
VOTING POWERS AND QUORUM:-



13.1
The Secretary of the Union will give written notice to the Secretaries of all affiliated Clubs, at least 14 days prior to any Annual General Meeting or Special General Meeting or Delegates meeting.  Provided that this has been complied with, the members present will form a quorum.  


13.2
Each member present will have one vote and motions will be carried with an ordinary majority.



i)
No member who owes money to the Union will be entitled to vote or address a Union meeting, or serve on any Management Committee.   



ii)
Alterations and amendments to the Constitution of the Union requires a 2/3 (two third) majority vote on a general meeting of the Union.  



iii)
Alterations and amendments to the Constitution of the Union must be submitted in writing to the Union Secretary at least 21 days prior to any Annual General Meeting of Special Annual General Meeting to be held and proper reference should be made to the section of the Constitution to be amended.    



iv)
The Secretary of the Union shall incorporate the proposed alterations and amendments in the Agenda for the meeting and circulate the proposed amendments in writing to all member Clubs at least 14 days prior to the General Meeting to be held. 


13.3
A 2/3 (two third) majority vote of members present on an Annual General Meeting or Special Annual General Meeting is required for any alterations and amendments to the Constitution of the Union or the area and boundaries of the Union.  All other motions on Management Committee meetings, Annual General Meetings, special general meetings and delegates meetings shall be carried by ordinary majority of more than 50% (fifty percent).   

14.
ANNUAL AUDIT:-


An annual audit must be carried out, to verify all transactions that took place during the fiscal year, which will be 1st of November to 31st of October each year.   The Auditor will be appointed at the last Union meeting in each year and will carry out his duties free of any interference from any Union or Club official / members.   The Auditor shall have access to all documentation and books of the Union


THE AUDITOR SHALL VERIFY:-


(a)
All receipts issued and unused receipt books;


(b)
Income and expenditure cash books and reconciliation statements;


(c)
Ledger accounts for Debtors and Creditors;


(d)
Control accounts of requisites purchased and sold;


(e)
Peruse the minute book to verify monetary resolutions and payments against these resolutions;


(f)
Prepare an Income and Expenditure statement and a balance sheet;


On completion of this investigation, the Auditor will submit a report on his findings to the Management Committee.

15.
DISCIPLINARY ACTION AND SUSPENSION:-


Disciplinary action and suspension proceedings by or against members or Clubs or appeals by or against members and Clubs should first be handled at Club level, thereafter at Federation level and thereafter at Union level.  


15.1
Grounds for disciplinary action and suspension



Clubs and individual members may be liable to disciplinary action and suspension.



15.1.1
Disciplinary action againt clubs



Disciplinary action may be taken if




i)
the Committee is not satisfied with the manner in which the matters of a Club are managed by its office-bearers;




ii)
discipline is not maintained; and




iii)
the office-bearers of a Club ignores, refuses or declines to conform to any rule/s, regulation/s, or resolution/s of the Committee of the Union.



15.1.2
Disciplinary action against members



Disciplinary action may be taken




i)
if a member's conduct, in the Committee’s opinion is unsportsmanlike, un-gentlemanly or injurious to the pigeon sport;




ii)
refuses and declines to abide and conform to Union rules, regulations and resolutions;




iii)
wilfully tampers with his/her clock to:-





a)
achieve clock readings which cannot be accredited to the pigeon's velocity; 





b)
and/or remove any part of the security system of the clock.




iv)
falsify or commit fraud or theft with any race documents, race records, rubber race rings or electronic race rings. 


15.2
COMMISSION OF ENQUIRY:- [adopted – Special General Meeting 06-05-2009]


The Union Management Committee may appoint a Commission of Enquiry consisting of members of the Union Management Committee or any outside objective third parties that the Union Management Executive may deem necessary. This Committee will also been known as a Disciplinary Panel of guilt is present and a punitive sanction needs to be imposed for the misconduct and/or the Union to:-



i)
Investigate matters as contained in section 15.1.1 and 15.1.2. 



ii)
Investigate any irregularities and discrepancies as may be brought to the attention of the Union;



iii)
Investigate any act/s by affiliated Clubs and/or members which may be injurious to the Pigeon sport or tarnish the image of the Union or any transgression of the Constitution of the Union.  


15.3
MODUS OPERANDI - COMMISSION OF ENQUIRY:-



The Commission must request the presence of :-



a)
CLUBS:- represented by selected office-bearers from the Club to attend the enquiry.



b)
MEMBER/S:- the individual member to attend the enquiry



The Commission will address a letter per registered post to this effect to the Chairperson of the Club and the individual member concerned at least 10 days prior to the date of the enquiry, setting out the:-




(i)
The date the enquiry is to be held;




(ii)
The time of the enquiry;




(iii)
Venue of the enquiry;




(iv)
The reason for the enquiry;




(v)
The charges against the member/the Club;




(vi)
Member’s or Club’s rights to attend and to state his/their case and to call witnesses;




(vii)
 Advise the member/the Club of the possible consequences should he/she/the Club fail to attend the enquiry;

(viii) The right to have someone represent the member/the Club, but not by a legal representative who is not an actively participating pigeon fancier and member of the E.P.P.U.  A member of a Club or Federation or Union with legal qualifications may however represent the member or Club or Federation or Union if such a person with legal qualifications serves on the Committee of the Club or Federation or Union.  A member of the Union with legal qualifications may also serve on the Commission of enquiry.


15.4
WITNESSES:-


Any witness desired or requested by either the Commission, Club or individual member, may be called, each to arrange for the attendance of its own witnesses.


15.5
ABSENTEEISM:- [adopted – Special General Meeting 06-05-2009]


Should representatives of the concerned Club, or the concerned member, neglect, fail or refuse to attend the enquiry, the Commission may proceed in their absence.  On completing the enquiry, the Commission to advise the accused legal person of their findings and if a transgression that warrants a punitive sanctioned have been committed this Commission to pass down the relevant punitive sanction and will submit a report to the Committee:-



(i)
Informing the Committee in writing of the findings of the enquiry;



(ii)
Recommend as to what steps and actions are to be taken in the form of:-




(a)
imposing a strong reprimand; or




(b)
imposing a reprimand with specific and or certain conditions; or




(c)
impose a penalty; or




(d)
impose a period suspension; or




(e)
recommend dismissal;

(iii) Recommending any remedial action and preventative measures to obviate future occurrences.


15.6
APPEALS:-


i)
A Club or member, reprimanded, suspended, dismissed or disqualified must first exhaust all appeal proceedings at Club and Federation level before any appeal is addressed to the Management Committee. 



ii)
He/She may then appeal to the Management Committee and thereafter, clearly stating whether he/she is appealing




a)
against the findings of the Commission of Enquiry; and




b)
against the disciplinary action imposed.



iii)
Such person or club must set out the reasons on which the appeal is based.


15.8
CHANNELLING OF APPEALS:-


i)
A MEMBER/CLUB must submit his/her appeal in writing to the Union Secretary and simultaneously submit a copy of the appeal to the Club’s Secretary and the Federation Secretary where the member is affiliated.


ii)
A CLUB   must submit its appeal in writing to the Federation Secretary, and the Union Secretary duly signed by the Chairperson and Secretary.



Appeals by members/clubs, must be submitted to the Club and Federation Secretary and Union Secretary within 10 (ten) days of date of the notification of the decision of the Committee.



iii)
In the event of a dispute between a member and his/her Club and/or Federation or between a Club and a Federation or a Club and Federation and the Union the Club or Federation may lodge a counter-appeal in writing to the Union Secretary within 5 (five) days of date of receipt of notification of the appeal.  


15.9
APPEALS HEARING:-



APPEALS LODGED AGAINST:-



i).
The findings of the Commission of Enquiry and/or Management Committee;



ii).
The severity of the punishment imposed will be heard and adjudicated by the Union Management Committee, who may:-



(a)
Repeal the action imposed;




(b)
Re-institute the same verdict; or




(c)         Impose a more lenient or lighter or heavier punishment.



(d)         The decision of the Union Management Committee shall be final.



The individual’s right to appeal thereafter to SANPO is hereby further entrenched. Notwithstanding the above procedure, any protocol contained herein that is contrary to the minimum required procedure as contained in the SANPO Disciplinary Procedure, will be sub-servant to the Procedure of SANPO.

16.
APPEALS LODGED AGAINST RACE RESULTS OR DISQUALIFICATIONS FROM RACE RESULTS:-


i)
Neither the Union, nor a Federation nor a Club, nor a member, shall have the right to be represented by an attorney at law, advocate or any legal official, provided that if any person with legal qualifications serves on a Club Committee or Federation Committee or is a member of the Union, such a person may represent his/her Club or serve on the Commission of enquiry.


ii)
A member will only be disqualified by the Union Race Secretary from Union Race result after consultation and with the agreement of the Union Chairperson.  If agreement cannot be reached between them the matter will be referred to the Management Committee for a decision, if no appeal or objection is lodged against a race result within 14 (fourteen) days from date of publication of the Union race result by the Union Race Secretary, the race result will be final.  


iii)
Any member dealt with by his/her Club or any Club dealt with by its Federation or any Club or Federation dealt with by his/her Union as a result of disqualification against him/her by such Club/Federation/Union or against a race result, and who is not satisfied, may, after using all channels of appeals provided by its Club/Federation, appeal within 14 (fourteen) days of the notification of the result of such appeal by each Club/Federation to the Committee of the Union.


iv)
Such notice of appeal should be addressed to the Secretary of the Union and should state whether the appeal is against the disqualification, the finding, the severity of punishment, or any other grounds.  The appeal should contain detailed written reasons for the appeal.   The Secretary shall thereafter within 10 (ten) days, refer the appeal to the Committee, before which all the relevant papers shall be placed.   After consideration of the appeal, the member and his Club and Federation shall be advised of the decision of the Committee. The decision of the Management Committee shall be final.  
17.
MEETINGS OF THE UNION


i)
The annual general meeting of the Union will be an open meeting.  Notice of the place, date and time for such meeting shall be given to Clubs, at least fourteen days prior to such meeting by the Secretary of the Union in writing.


ii)
An extra-ordinary general meeting shall be held on the written request of the Chairperson, or of one or more Clubs, stating the reasons therefore, within 14 days after the Secretary received such a request.   Notice of the date, time and place of such meeting and the reason for calling it, shall be given by the Secretary of the Union in writing to the Secretary of each Club at least five clear days before the date fixed for such meeting.


iii)
On a delegates meeting to be held, Clubs will be represented by delegates as stated in section 10.2.  The annual race programme meeting or any meetings to amend the race programme shall be Delegates Meetings.


iv)
VOTING:-


Voting shall be by the show of hands unless by a majority vote the meeting shall decide to vote by ballot.  In the event of a difference of opinion, a majority decision shall be binding except where otherwise required by any rules.   In the case of equality of votes, the Chairperson shall have a casting vote.


v)
RESOLUTIONS:-



All motions introduced either in writing or verbally at a meeting and which is accepted, confirmed and adopted, shall have binding effect on all affiliated members and clubs.  All resolutions taken and adopted by majority vote may not be rescinded at the same meeting unless all the Delegates are in favour thereof.


vi)
NOTICE OF REVISION:-



Any resolution may be revised if:-



a)
Proper notice of revision must be given at a meeting, to have such notice of revision incorporated on the agenda of the next meeting;



b)
Notice of Revision may be introduced by way of a written notice of intent, to revise a resolution, to reach the Union Secretary timeously for incorporation on the agenda.



c)
No notice of revision is required if all the members present are in favour of revision of the resolution.

18.
DISSOLUTION OF THE UNION:



The Union shall not be dissolved as long as two Clubs remain affiliated and then only by a special resolution, passed with a 2/3 (two third) majority of the remaining members, at a Special General Meeting called for this purpose.  A quorum at such meeting shall be 2/3 (two third) of the total number of remaining members of the Union.  On the dissolution of the Union the assets  shall be sold to the best advantage and the proceeds, after payment of liabilities and expenses, shall be dealt with in a way to be decided by the general meeting on the dissolution meeting.

19.
GENERAL:-

i)
The Union will take 15% on all stock, rings and pigeon accessories sold by the Union as a handling and administrative fee and 10% of all prize money paid by the Union.


              ii)
Rings will be bought by the Federations from the Union and sold to affiliated Clubs.   All affiliated Clubs will buy their requirements from the Union and orders must be placed timeously.  The Union will control the issuing of registration rings and other race requirements. No member who owes money to his Club, Federation or Union which is due and payable may be issued with rings.  No member of the Union may give rings to a non-member of the Union or to a member who does not qualify to have rings issued to him.


iii)
All the birds entered by a member in a Race will automatically participate in the Union.


iv)
The prize money to be paid and the number of positions to be paid out will be decided on the annual general meeting or a Union Delegates Meeting.


v)
The clock and race rules of the E.P.P.U will apply to all Union races.


vi)
No member may be accepted as a member of a Club affiliated to the Union without such a member producing a clearance certificate from his previous Club, Fed and Union.


vii)
E.P.P.U Colours


The following members will qualify for E.P.P.U Racing Colours:



a)
The Union Champion.



b)
The PE Fed and The UD Fed champion.



c)
Any member who has been Club Champion of a Club affiliated to the Union for at least five seasons.



d)
Any member who has qualified amongst the top ten points positions in the Union for at least five seasons.



e)
Any member who has qualified amongst the top ten points positions in the PE Fed or UD Fed for at least five seasons.



f)
The Union fifteen bird champion.


g)
Any member who has qualified amongst the top ten points position in the Eastern Province Pigeon Union for members flying fifteen or less pigeons per race for at least five seasons.

h)
Only one member of a partnership shall qualify for EPPU racing colours at a time, the partnership to elect the member to qualify first.  The partnership will then start afresh for the next partner to qualify.

i) Any member of the Union who has accumulated at least 100 points according to the following application form shall qualify for EPPU Administration Colours.

APPLICATION FORM



                      CLUB

        FED 

          UNION

	
	Points per yr
	YRS
	PTS
	YRS
	PTS
	YRS
	PTS

	Chairperson 
	    5
	
	
	
	
	
	

	Vice Chairperson 
	    5
	
	
	
	
	
	

	Secretary 
	    5
	
	
	
	
	
	

	Treasurer
	    5
	
	
	
	
	
	

	Race Secretary 
	    5
	
	
	
	
	
	

	Committee Member
	    1
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	

	Multiplied By
	
	X
	2
	x
	2:5
	x
	3

	Total
	
	
	
	
	
	
	

	Grand Total
	
	



viii)
INNOCULATION:

It will be compulsory for any member of the Union to inoculate all their pigeons and to produce a certificate to the Club Chairperson as proof thereof in respect of any virus the Management Committee may decide the members have to inoculate against.



ix)
STRAY PIGEONS

All stray pigeons is to be reported immediately to the ring steward of each Club.  If the owner of the pigeon does not fetch his pigeon within seven days, any member who desires to keep and race the pigeon must report the stray pigeon to his Federation’s ring steward in writing and should the owner of the pigeon still fail to fetch his pigeon within fourteen days after notice had been given to the Federation or Union ring steward, the member will be entitled to race the pigeon.  Should any member race an unreported stray pigeon without the consent of the owner and should a complaint be laid by the owner of the pigeon to the Management Committee, such a member will be subject to three weeks suspension from racing activities in his Club, Federation and Union if found guilty by the Management Committee and will forfeit any points scored by the pigeon.
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